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Our law firm is unique 

– Part of a global legal 

practice, founded in the 

City of London, offering 

flexibility, outstanding 

caliber, a collaborative 

culture, a truly 

international outlook 

and  engagement in our 

local communities.

“
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Welcome

Welcome to the Spencer West International Partner Brochure. The fact that 

you are reading this brochure means that you are probably considering joining 

our international community of lawyers and for this, we are delighted. In this 

world of dynamic and creative legal service provision, it is you as a person that 

really matters. Your legal skills will be largely a given, but your personality and 

character will differentiate you from the crowd and make you the right person 

to join us here at Spencer West. As you read on, if you can imagine yourself in 

our growing community, you’re probably already a long way to becoming part 

of it. I hope to welcome you one day soon.

Simeon Spencer

Co-Founder, Senior Partner UK
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We as a firm place huge importance on our values: technical excellence 

from all our lawyers, business acumen that comes from seeing with a 

commercial perspective, and a collaborative approach, which means that 

we can rely on each other’s support. If you join Spencer West, it means 

that you share our values. You will find yourself as part of a community 

where there is real ‘esprit de corps’ and each Partner matters.

With inspiration from our values, we are fast becoming a truly 

international community of lawyers. One that reaches beyond the limits 

of any geography or jurisdiction and that connects across the world as 

part of a common purpose and shared endeavor in which we all have 

an interest. So wherever you are based in the world, if you align with our 

values, you could well be a future Partner of the firm.

You will also probably be far better rewarded than you would in a 

traditional law firm, as work is rewarded on a fee sharing basis that 

offers generous rates of remuneration of any comparable law firm and 

unparalleled opportunities for referral and collaboration.

This is combined with a culture of warm hospitality, and a community 

spirit where colleagues are valued and supported. By joining Spencer 

West, you will become part of a team of high calibre colleagues who 

enjoy life and enjoy work, and who want to help you to fulfil your 

potential and succeed.

Antoine West

Co-Founder, Managing Partner UK
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At Spencer West we are always on the lookout for exceptional talent 

to join the team, so why should you come and work with us?

Why Spencer West

Flexibility and whole of life balance

You can work from anywhere that suits you, 

including any of the firm’s growing number of 

offices around the world.

Excellence and business development

In joining Spencer West, you will be joining a 

community of outstandingly able lawyers, all 

chosen for their technical excellence, business 

acumen and collaborative approach. 

You will be able to join the conversation as part of a 

high-caliber peer group in your chosen practice 

area and sector groups, drawing on 

complementary skills and developing business 

and referrals together.

W
H

Y
 S

P
E

N
C

E
R

 W
E

S
T

Junior / Mid-level Lawyers, Trainees 

and Paralegals

You can draw on our junior / mid-level 

lawyers, trainees (where applicable) and 

paralegals across our international practices, 

so as to benefit from cost-effective junior 

support with ease.

Build your team as a Business Unit

We are specially set up to give you the 

freedom to build your own legal and 

administrative team in order to support the 

growth of your practice. All will be valued 

members of our firm.
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Highest Remuneration

Our firm provides generous rates of 

remuneration with our Partners typically 

receiving between 70% and 80% of relevant 

billings. Our Partners also benefit from the 

strong collaborative culture which results in 

plenty of opportunities for referrals. Partners 

are also very well rewarded with a typical 15% 

commission on all work done for clients 

whom they introduce to the firm.

Culture

Our colleagues are part of a warm, 

collaborative culture, where Partners feel 

valued and enjoy working together. Our 

colleagues comment that they have never 

enjoyed professional life as much as they do at 

Spencer West.

We have a Collaboration Director to put you in 

touch with colleagues in complementary 

areas, an International Business Director to 

foster links between Partners in our respective 

offices, and a Wellbeing Director to offer 

support and champion positive mental health 

and wellbeing.

Environmental, Social and Governance

The firm has adopted a ‘stretch’ target of 5% of 

the global practice’s turnover, in money and in 

kind (pro bono and volunteering) towards good 

causes. The global practice channels its 

fundraising activities through its charitable 

foundation, Spencer West Foundation, which 

disburses funds to organisations ‘on the 

ground’ in which our Partners are involved.

International markets/local expertise

We are lawyers and business people who work 

collaboratively across borders and cultures, 

harnessing our international expertise with 

experience ‘on the ground’ in each country.

With the firm regularly opening and growing 

international offices across a variety of 

jurisdictions, we provide a unique home for 

lawyers with international practices looking to be 

part of a team with a truly global outlook. Where 

lawyers wish to practice out of more than one 

jurisdiction, we try to accommodate this.
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At Spencer West we look for the following key qualities from our lawyers:

What makes a Spencer West lawyer?

To us, every Partner and 

their family matters. We 

are a community, providing 

the space and flexibility 

for each of our lawyers 

to develop their practice 

as they wish. We provide 

every support so that our 

lawyers flourish.

Proven technical expertise

Many of our lawyers have, at some stage in their careers, worked at a 

leading national or international law firm, typically having 20,000 hours 

(10 years) of experience in a chosen field. Our lawyers are often leaders 

in their field or have aspirations to develop leading practices.

Business-person approach

This could be demonstrated in various ways: perhaps you have set up 

your own business; perhaps you have worked in-house; or you may have 

worked closely with owners and finance directors of owner-managed 

businesses; or you can demonstrate a commercially driven approach. 

In the private wealth sphere you will be experienced in protecting the 

client’s personal, family and business interests.

Team player

We are proud of having a uniquely warm supportive culture, where 

colleagues work together and support each other. Our lawyers benefit 

from developing a strong pipeline of referral opportunities, while 

being able to channel the right practice and sector expertise to each 

assignment. It also makes for an enjoyable and friendly work culture.
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Working at Spencer West 

puts you in charge of when, 

where and how you work.

“
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Remuneration

Our culture provides a wealth of opportunity, and this is 

combined with high remuneration rates. Our Partners typically 

receive revenues on a sliding scale between 70% and 80% 

depending on size of practice. They also earn considerably more 

through growing their ‘Business Unit’ and delegating to junior 

staff, and referring work to other Partners.

For many Partners joining our firm, they receive far higher 

remuneration than they received previously, as well as enjoying 

much greater flexibility.

Developing business

Our collaborative culture, and infrastructure to support, provides 

great opportunities for our lawyers to win new clients and 

develop more business from existing clients.

Ease and transparency

Our remuneration terms are straightforward and our intranet 

has a revenue dashboard for each Partner which gives real time 

details of the fees invoiced, paid and what is owed.

Partners are paid promptly each month based on fees collected.

The long term view

We have an open and transparent culture that puts colleagues 

first. We take the long term view. 

Remuneration
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Partners’ remuneration is from three sources:

  Personal billings

 Partner remuneration rates are 70% – 80% of revenues 

generated. If you add members to your team so that you 

operate as a Business Unit, your scope for building your 

practice is unlimited. Some of our colleagues have 

developed practices substantially in excess of $2m per 

annum.

 Work that is referred 

 For referrals to other Partners, the referring Partner 

becomes the ‘Originator’ for that client and typically 

receives 15% commission in respect of all relevant fees for as 

long as that client is a client of the firm. This means that 

over time, Partners can derive a substantial part of their 

practice from introducing work to colleagues across our 

global practice.

 Work that is delegated 

 The Partner may engage lawyers and support staff of 

their own, freeing up their time to focus on the highest 

remunerated work. The entire output is treated as a single 

profit center or ‘Business Unit’ for the Partner, allowing 

them to build a team, and making their practices scalable. 

In addition the Partner may delegate to lawyers and 

paralegals within the firm.

1

2

3
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The Partner is able to engage lawyers and support staff for whom they take commercial responsibility,  
enabling the lawyer to service a much larger practice.

Some of our Partners need to practice in more than one jurisdiction. The firm will try to accommodate  

this wherever practicable. 

TOTAL REVENUES 
(£/$/€)

ALLOCATION NET REVENUES 
(£/$/€)

550,000 personal revenues 70% - 80% 400,000

70,000 of work referred by Partners 55% - 65% 45,500

150,000 referred to colleagues 15% credit 22,500

TOTAL PAID TO PARTNER   468,000

Notes

The 70% rate varies according to practice size. 

Personal revenues. The firm has bands within each 12 month period which are currently 70% up to (£/$/€) 300,000 , 75% to (£/$/€) 500,000, and 80% in excess 

of that amount. In the worked example, personal revenues of (£/$/€) 550,000 equates to (£/$/€) 300,000 at 70% ($210,000), (£/$/€) 200,000 at 75% ($150,000) 

and (£/$/€) 50,000 at 80% ($40,000), a total of $400,000. 

Work referred. This is at the personal revenues rate (70% - 80%) less the 15% referral fees, i.e. 55% - 65%. 

Personal revenues include any associates employed by the Partner forming a Business Unit. Revenues are based on monies received, net of sales tax. If work 

is referred, the referring Partner is the ‘Originator’ and is typically entitled to referral fees equivalent to 15% of referred revenues for all work that is carried out 

for that client.

Worked example

Partner remuneration
P

A
R

T
N

E
R

 R
E

M
U

N
E

R
A

T
IO

N



10

What our Partners say

If we need to call on a Partner in another office to advise our clients, we know 

that we will find someone who we don’t have to teach first what it means to offer 

international legal advice. This starts with language skills, continues with cultural 

understanding and, of course, goes hand in hand with knowledge of the specifics 

of a cross-border situation. We simply know that we will find the professional 

advice that our clients are expecting and are used to.

Many Partners at Spencer West have either dual qualifications for different 

jurisdictions, their own mixed cultural backgrounds, their own overseas experience 

or a combination of these.

This not only makes it easier to work on cross-border issues together – but you also 

get to know interesting people and have lots of fun doing it.

And this without having to give up our own independence and flexibility, which are 

so much appreciated by our clients. 

Dr Artur Bunk 
Founding Partner  
Spencer West – Germany

Spencer West is refreshingly different from traditional “large” firms, as its Partners 

are empowered in an ethos of collaboration and entrepreneurship to develop their 

practice as they see fit. Support from like-minded Partners with diverse and wide-

ranging skill sets across increasing numbers of jurisdictions, ensures that all of our 

clients are well serviced and happy to instruct us, confident in the knowledge that 

they are receiving top commercial, legal advice on a cost effective basis.

David Morton
Founding Partner
Spencer West – Scotland
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Spencer West has an impressive growth strategy, adding jurisdictions and lawyers 

to its network at a rapid rate. This is a fundamental strategy to any international 

law firm and is being executed with skill and determination. With an increasing 

global footprint Spencer West allows for greater client opportunities, greater levels 

of collaboration and a deepening skill set. With a modernised approach to lawyer 

utilisation and remuneration, Spencer West truly allows practitioners to adopt a 

“patient capital” approach to market development; something that traditional firms 

will find increasingly difficult if not totally impossible to achieve. I’m immensely 

grateful to be here at the beginning of it all and to see what is possible when senior 

lawyers are able to grow and practice without traditional constraints.

Zac Lucas
Partner – Private Client, Private Wealth
Singapore

Being part of Spencer West means having access to an established and growing 

international network of experienced professionals. New opportunities keep manifesting 

themselves, and we are ever more closely connected.

Stephen Abletshauser
Founding Partner
Spencer West - BVI
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Joining Spencer West has presented great opportunity for growth and 

development. The firm’s vision for cross-border solutions and commitment 

to excellence align perfectly with the needs of my clients in banking, financial 

institutions, and private wealth. With Spencer West’s reach across major financial 

hubs—from London and Switzerland to the Cayman Islands and BVI—I’m able to 

deliver seamless, multi-jurisdictional advice that addresses complex, global client 

challenges.

Spencer West’s innovative model fosters a culture of true partnership and 

collaboration, where lawyers can leverage shared expertise and resources across 

regions. For any lawyer looking to expand their practice’s reach internationally, 

Spencer West provides a unique platform to deliver premier legal services that 

reflect a global mindset. Here, we’re part of a visionary network driven to excel and 

make a real difference.

Kelly Nottage
Founding Partner
Spencer West - Bahamas

Spencer West is redefining how and where law is practiced, and our model is built 

for lawyers seeking freedom from the traditional law firm structure and offers an 

unmatched opportunity to shape your own career. Here, you’re not just joining a law 

firm—you’re joining a global movement where you have the autonomy to work on your 

terms, prioritising client relationships without office politics. This flexibility, combined 

with a rewards model that reflects your hard work, allows you to achieve a fulfilling 

work-life balance and maximise your earning potential..

Sanusha Govender
Founding Partner
Spencer West - South Africa
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I, as a career in-house lawyer, think is right. As a group of like-minded senior 

lawyers, we have the rigour and professionalism of a major firm but without the 

rigid structures and restrictions on how we go about our business.

Philip Solomons
Partner - Corporate and Commercial 
Spencer West - England & Wales

Antoine manages the partnership and the firm intelligently, sensibly, risk free 

and professionally whilst Simeon is a dynamic and charismatic Senior Partner.

They are constantly looking to market and develop the firm, without risking its 

stability, and to support the Partners in assisting them to grow their practices.

The Partners are all highly able in their respective fields and a pleasure to be 

around and to work with.

Andrew Gilbert 
Partner – Dispute Resolution, Corporate and Commercial
Spencer West - England & Wales
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The big change from moving from a boutique employment law practice to Spencer 

West is that I have access to my colleagues specialising in other areas of law so it’s 

simple to cross-refer to get my clients the help they need on additional matters 

outside my field – a better service to clients as Spencer West is a full service law firm.

The vibe is relaxed and our team is friendly and helpful. I can choose whether to work 

from home or come into the office with easy access for lawyers and clients alike.

Anne Mannix 
Partner – Employment and Labor Law 
Spencer West - England & Wales
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At this stage of my career, Spencer West gives me the possibility to work on an 

international platform with a high level of experienced lawyers all over the world 

which is what clients require nowadays to be properly served.

Furthermore, the Spencer West monthly group meetings allow exchanges 

between lawyers of technical information as well as the needs of our respective 

clients facilitating an effective response to their legal requirements.

Above all, there is a nice atmosphere in working within Spencer West’s 

innovative structure with a shared purpose of ensuring that all our clients 

receive an added-value service on a cost-effective basis.

Marc Picat 
Partner – Competition and Commercial Law
Spencer West  - Belgium
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Growing our Partners

Our Partners are already experts in their field, each typically 

having on average 20,000 hours of experience. The firm 

works alongside Partners to develop their practices. 

This includes:

 working with our Partners to develop their individual 

business plans, and helping to connect our Partners 

with colleagues in complementary areas including in 

our international offices

 the opportunity to participate with peers in monthly 

group meetings of services and sectors to cultivate 

expertise and promote your practice

 fostering connections and referrals between our various 

international offices

 expert guidance and administrative support for 

submissions to Chambers and Legal 500 and

 developing social media presence, to identify further 

each Partner as a leader in their field.

Growing your practice
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Support

Spencer West provides all the essential support you need at no 

additional cost such as:

 office space (co-working) in the firm’s offices around the 

world (subject to availability)

 a practice management system that enables collaboration 

across each office and, with client’s consent, across our 

international offices

 our intranet that enables you to promote your practice and 

identify relevant expertise easily among colleagues

 accounts support, assisting Partners with generating 

invoices and fee collection

 working with the firm’s expanding range of marketing 

materials, capability statements and legal tenders and

 assistance from our firm’s marketing team.
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Facilities

We typically provide the following facilities, though the 

exact facilities provided will vary for each jurisdiction: 

 Actionstep legal practice management system billing 

platform

 credit control including some initial chasing of bills

 PI insurances 

 marketing resources

 legal research resources (shared with team members) 

 telephone reception/answering service

 use of office facilities in each office (desk, screens, 

printer, photocopier etc)

 meeting rooms 

 archiving

 Learning

 legal research resources

 monthly risk management, best practice and compliance 

sessions

 monthly service and sector meetings for sharing knowledge
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Global community

We are an international community of lawyers with a truly 

global outlook, where every colleague matters.

As Spencer West lawyers, we support each other and our 

respective clients. Working together, we are able to practice 

across jurisdictions and borders.

Our community approach helps us attract work, draws on our 

respective strengths and enables us to collaborate with those 

best placed to assist.

Connected

We make use of modern technology to remain connected. We 

are always finding ways of being in touch, whether through 

video calls, our intranet and calendar of events, in person 

events, introductions through our Collaboration Director or 

International Business Director.

We have monthly Partner meetings (held in person and 

online). These enable us to get together for 30 minutes and 

discuss the latest developments, introduce new colleagues 

and encourage networking and collaboration.  

 

Collaborative

The firm facilitates monthly meetings of groups for services 

and sectors across the whole firm. In the spirit of our 

community ethos, many of our lawyers act as ‘animateurs’, 

catalysts for bringing collaborative opportunities to life across 

jurisdictions, regions, sectors and practice areas. These 

meetings are a great opportunity to spread the word about 

the sort of work that each Partner likes doing and to find 

colleagues with whom to collaborate.
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Social

We also have regular drinks and social events (in person and 

online) which are a great chance to meet with colleagues 

and also catch up with clients and contacts in a relaxed 

environment.

Connectivity series

We arrange a series of sector-based events across various of 

our offices during the year, with each office hosting a sector-

based panel discussion in person and online, followed by 

drinks and dinner for those attending in person.

International Partners’ Retreat

Each year we host an international Partners’ retreat, so that 

we can come together as a community, sharing wisdom, 

insights and experiences, and making contacts and 

friendships.

Our community approach helps 

us attract work, draws on our 

respective strengths and enables us 

to collaborate with those best placed 

to assist.
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Our Hiring Process

We have smart, modern offices available for use of our Partners and staff. It is entirely up to each Partner where, 

when and how they work, so our Partners work from a variety of places and at times that suit them.

Technical expertise

Usually with some 10 years’ experience 

in their chosen field.

Advising from first-hand experience

Business acumen, with evidence of a 

commercial, outcomes-focused approach.

Working together as part of a team

A team player who works well with other 

colleagues.

We are interested to hear from any applicants who 

fulfil our criteria:

We have a streamlined process for recruitment.  

Here are the 3 steps:

Please send your CV to our Executive 

Recruitment Team at  

recruitment@spencer-west.com

1 The first meeting is held with a member of the 

senior management team in the relevant 

jurisdiction. 

The second meeting is held with a further member 

of the management team or with a colleague from 

a relevant location or practice area.

References are taken. A business plan is welcome 

but not essential. Where the business case is not 

clear, we may suggest that the candidate works on 

a business plan in order to support the process.

The firm makes an offer to the successful candidate 

and issues a Partners’ agreement for approval. 

We pride ourselves on being highly responsive. In 

urgent cases, we have been able to conclude the 

onboarding of new Partners in the space of two 

working days.

2

3
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Our offices

United States

New York

Managing Partner:

Marc J. Halsema

101 Greenwich Street 

New York

NY 10006

California

505 Montgomery Street

Suite 1100

San Francisco

CA  94111 

Europe

England & Wales
Managing Partner:

Antoine West

Longbow House

20 Chiswell Street

London

EC1Y 4TW

102 Colmore Row

Birmingham

B3 3AG

Pinnacle

67 Albion Street

Leeds

LS1 5AA

Lily Hill House

Lily Hill Road

Bracknell

RG12 2SJ

24 Moor Street

Chepstow

NP16 5DB

Belgium

Managing Partner:

Marc Picat

Chaussée de la Hulpe 185,

1170 Brussels

Channel Islands

Suite 1, Bucktrout House

Glategny Esplanade

Guernsey 

GY1 1WR

Cyprus

Managing Partner:

Theo Antoniou

1st Floor

28 Griva Digeni Avenue

Nicosia, 1066

Germany

Managing Partner:

Dr Artur Bunk

Taunusturm

Taunustor 1

60310

Frankfurt am Mainn 

Nunsdorfer Ring 7-9

12277 Berlin

Ballindamm 3

20095 Hamburg

Ireland

Managing Partner:

Michael Parker

2, Pembroke House

28-32 Pembroke Street

Dublin 2

Northern Ireland

Managing Partner:

John McMahon

Aisling House

50 Stranmillis

Embankment

Belfast

BT9 5FL

Portugal

Managing Partner:

Sónia Ferreira

2 Rua Castilho 237,

1070-051  Lisbon

Scotland

Managing Partner:

David Morton

2 West Regent Street

Glasgow 

G2 6TS

Hudson House

8 Albany Street

Edinburgh

EH1 3QB

Spain

Managing Partner:

Eusabio Pujol

Vía Augusta 123

08006 Barcelona

Switzerland

Managing Partner:

Gregory Walsh

Konradstrasse 12

8005 Zurich

Caribbean

Bahamas

Managing Partner:
K. Kelly Nottage

105 Church Street,
Sandyport; 
West Bay Street,
P.O. Box SP-64306

Nassau

Bermuda

“BELAIR”

42 Victoria Street

Hamilton

HM12

British Virgin Islands

Managing Partner:

Stephen Abletshauser

2nd Floor

O’Neal Marketing Associates 

Building

Wickhams Cay II, PO Box 3174

Road Town

Tortola

Cayman Islands

Managing Partner:

Desiree Jacob

215-245 N. Church Street,

2nd Floor, White Hall House,

George Town

Grand Cayman

Asia Pacific
Australia

Managing Partner:

Andrew Ailwood

Gadigal Country

Level 1

60 Martin Place

Sydney 

NSW 2000

Pakistan

Managing Partner:

Ishtiaq Nawaz-Chechi

Suite 9, Ground Floor

SAF Centre

8 Fane Road

Mozang Chungi

Lahore, 54000

Suite No. 6

Shafi Court, Building No. 1

Mereweather Civil Lines

Karachi, 75000

Africa

Kenya

Managing Partner:

Haanee Khan

Ikigai Lower Kabete

107 Lower Kabete Road

Nairobi

Rwanda

Managing Partner:

Asante Twagira

KG 6 Avenue  

#19 Rugando  

Kimihurur 

Kigali

South Africa

Managing Partner:

Sanusha Govender

3rd Floor

165 West Street

Sandton, Johannesburg

Gauteng, 2196
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